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ACTION SS-25 

INFO OCT-01 ISO-OO SSO-OO /026 W 

026109 150309Z/62 

R 140534Z APR 78 
FM AMEMBASSY KATHMANDU 
TBSSDKSTATE WASHDC 1717 

CONFIDENTIAL KATHMANDU 1940 

STADIS ////////////////////////////////// 

EXDIS 

FOR DEPUTY UNDERSECRETARY FOR MANAGEMENT 

E.O. 11652: GDS 
TAGS: AODE 

SUBJECT: MODE - EVALUATION OF PERSONNEL LEVELS BY CHIEF OF MISSION 

A) STATE 661 10; B) KATHMANDU 5220; C) 77 STATE 277164 

1 . IN RESPONSE TO REF A, I HAVE AGAIN REVIEWED PERSONNEL 
REQUIREMENTS AT THIS MISSION IN CONSULTATION WITH SENIOR 
AGENCY REPRESENTATIVES AND COME OUT WITH ABOUT SAME FINDINGS 
AND CONCLUSIONS REPORTED IN REF B, NAMELY: 

A) EMBASSY - MODE CEILING OF US TWENTY-FOUR CAN STAND SOME 
TRIMMING. NUMBERS AND RATIONALE WILL BE SUBJECT OF SEPTEL. 

B ) DAO - AS REPORTED REF B, FUTURE OF THIS OFFICE IS UP FOR 
DECISION THIS SUMMER. I AM KEEPING CLOSE TABS ON ITS ACTIVITIES 
AND WORKLOAD AND WILL HAVE RECOMMENDATION ON WHETHER TO CONTINUE 
OR CLOSE OFFICE BY JULY. 

C) MSG - NO CHANGE. 

CONFIDENTIAL 

CONFIDENTIAL 

PAGE 02 KATHMA 01940 150300Z 

D) PC/N AND AID/N. - THESE TWO AGENCIES ARE DEEPLY INVOLVED 
IN ONE OF OUR BASIC OBJECTIVES IN NEPAL OF PROVIDING EFFECTIVE 
DEVELOPMENTAL ASSISTANCE. HAPPILY, THEY ARE BOTH ON TARGET IN 
ADDRESSING BOTH NEPALESE AND U.S. PRIORITIES INVOLVING 

BASIC HUMAN NEEDS AND RURAL AREAS. PC U.S. STAFF IS SMALL AND 
AID/N HAS BEEN SUBSTANTIALLY CUT BACK IN RECENT YEARS. THIS TREND 
MADUHAVE TO BE REVERSED WITH INCREASES IN BOTH PN/N AND AID/N 
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BECAUSE OF INCREASED U.S. ATTENTION IN LDCS LIKE NEPAL (TO SAY 
NOTHING ABOUT APPARENT AIDAV EFFORTS TO RESOLVE SOME OF ITS 
STAFFING PROBLEMS IN WASHINGTON BY MOVING MORE PERSONNEL TO 
THE FIELD). SOME OF THIS TREND IS REFLECTED IN INCREASES PROPOSED 
IN REF B TO INCREASE PC/N US STAFF FROM 3 TO 4 AND AID/N FROM 
19 TO 22. TO DATE WE HAVE HAD NO RESPONSE FROM DEPARTMENT ON 
THESE RECOMMENDED NEW MODE CEILINGS. 

E) USICA - PRESENT STAFF OF THREE AMERICANS IS JUST RIGHT FOR 
JOB OF PUBLIC DIPLOMACY WE REQUIRE HERE TO FULFILL OUR GOALS AND 
OBJECTIVES. 

2. IN SUMMARY I HOPE DEPARTMENT WILL CONCUR IN MY ANALYSIS 
REGARDING MISSION'S PROFILE AND PERSONNEL LEVELS AND WILL APPROVE 
AND PROCEED WITH CUTS IN EMBASSY STAFF AS RECOMMENDED IN 
MESSAGE IN SEPARATE CHANNEL. 

HECK 


CONFIDENTIAL 


NNN 


Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 



Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 


Message Attributes 


Automatic Decaptioning: Z 

Capture Date: 01 jan 1994 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 14 apr 1978 

Decaption Date: 20 Mar 2014 

Decaption Note: 25 YEAR REVIEW 

Disposition Action: RELEASED 

Disposition Approved on Date: 

Disposition Case Number: n/a 
Disposition Comment: 25 YEAR REVIEW 
Disposition Date: 20 Mar 2014 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1978KATHMA01940 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: GS 

Errors: N/A 

Expiration: 

Film Number: D780161-1062 
Format: TEL 
From: KATHMANDU 
Handling Restrictions: 

Image Path: 

ISecure: 1 

Legacy Key: Iink1978/newtext/t19780458/aaaabwrn.tel 

Line Count: 79 
Litigation Code IDs: 

Litigation Codes: 

Litigation History: 

Locator: TEXT ON-LINE, ON MICROFILM 
Message ID: a050a1b0-c288-dd11-92da-001cc4696bcc 
Office: ACTION SS 

Original Classification: CONFIDENTIAL 
Original Handling Restrictions: EXDIS, STADIS 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 2 

Previous Channel Indicators: n/a 
Previous Classification: CONFIDENTIAL 
Previous Handling Restrictions: EXDIS, STADIS 
Reference: n/a 
Retention: 0 

Review Action: RELEASED, APPROVED 
Review Content Flags: 

Review Date: 05 may 2005 
Review Event: 

Review Exemptions: n/a 
Review Media Identifier: 

Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
SAS ID: 2970189 
Secure: OPEN 
Status: NATIVE 

Subject: MODE - EVALUATION OF PERSONNEL LEVELS BY CHIEF OF MISSION A) STATE 66110; B) KATHMANDU 5220; C) 77 STATE 277164 
TAGS: AODE 
To: STATE 
Type: TE 

vdkvgwkey: odbc://SAS/SAS.dbo.SAS_Docs/a050a1b0-c288-dd1 1-92da-001cc4696bcc 
Review Markings: 

Sheryl P. Walter 
Declassified/Released 
US Department of State 
EO Systematic Review 
20 Mar 2014 

Markings: Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 


Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 



